
Further Information

providing an insight into the diverse range of
opportunities at senior leadership level
examining theoretical models of leadership
developing leadership skills through the
examination of case studies
supporting the pursuit of a practical school
based leadership project, with the support of
a school based mentor
increasing confidence in leadership skills in a
whole school context

The Preparing for Senior Leadership Programme
will support the development of aspirant senior
leaders by:

WHO IS IT FOR?

PREPARING FOR SENIOR
LEADERSHIP PROGRAMME

The course is designed for those preparing for, or
new to senior leadership. Delegates commit to
attending all the sessions in this programme and
embarking on a leadership challenge in their own
setting. 

WHAT IS IT?

WHAT IS INVOLVED?
The sessions are:

1. Leading on teaching and learning
 

2. Leading on​ curriculum
 

3. Leading on behaviour and attitudes
 

4. Leading on personal development

5. Leading and implementing change

6. Handling difficult conversations and conflict resolution

7. School based challenge project
 

WANT TO FIND OUT MORE?
To view dates and book, click the link, scan
the QR code, or check out the website:

WHAT IS THE COST?
RCLD Full Members: Free
RCLD Affiliated Members: £250 for the course
Non-members: £350 for the course

WWW.REDHILLACADEMYTRUST.ORG.UK/REDHILL-COLLEGE

https://bookwhen.com/redhillcollege/e/ev-sepx-20221124160000
https://bookwhen.com/redhillcollege/e/ev-smz8-20240201160000
http://www.redhillacademytrust.org.uk/redhill-college

