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WHAT IS IT? WHO IS IT FOR?
The Pastoral Middle Leadership Programme aims  The course is designed for those preparing for, or
to develop high quality pastoral specialists with new to middle leadership.

the ultimate aim of raising student achievement.

Delegates are required to attend all of the sessions
The programme consists of six sessions which will in this programme, as there will be gap tasks
provide an insight into the role of pastoral between the sessions and a project to complete
management, examining best practise in key over the course of the programme.
areas of responsibility alongside effective
communication with staff, pupils and parents.

WHAT IS INVOLVED?

The six workshops will support the pursuit of a practical school-based project as well as help develop an
enhanced understanding of intervention methods and the need for collaboration with other school leaders
and outside agencies.

1. Leading a pastoral team & developing a positive ethos

2. Use of tracking and intervention data

3. Dealing with incidents & difficult situations effectively

4. Effective communication

5. Quality assurance of pastoral provision

6. Project presentations

WANT TO FIND OUT MORE? WHAT IS THE COST?
To view dates and book, click the link, scan RCLD Full Members: Free
the QR code, or check out the website: RCLD Affiliated Members: £200 for the course

Non-members: £300 for the course

[ Further Information j

WWW.REDHILLACADEMYTRUST.ORG.UK/REDHILL-COLLEGE



https://bookwhen.com/redhillcollege/e/ev-sepx-20221124160000
https://bookwhen.com/redhillcollege/e/ev-sdah-20231114160000
http://www.redhillacademytrust.org.uk/redhill-college

