HR for Governors

in Maintained Schools

The workshop will be led by Debbie Stanley, a HR professional with over 20 years’
experience in the education sector. Debbie has led a successful national HR and
employment law service for schools and academies and has worked as a School

Business Manager. She is known for her straightforward and pragmatic approach,

excellent knowledge, and passion for supporting school leaders to achieve excellent
outcomes for young people.

As an experienced Chair of Governors at a maintained school that subsequently joined
a multi-academy trust, Debbie has a wealth of relevant experience, along with a well-
developed understanding of the changing landscape and challenges in education.

This workshop will help governors of maintained schools to understand and
comply with their obligations in relation to employing staff, including:

. Rules around recruiting in line with staffing regulations and Keeping
Children Safe in Education.

. HR policies and the implementation of them.

. Delegation to your Head teacher and what needs to be retained at

governor level.
. Tips on how to be a fair and reasonable employer.

. Managing change including restructures.

Other workshops for Governors are available, including Joining/Forming a MAT,
Inspection Dashboard, Pupil Premium, Safeguarding, Panels, Ofsted Preparation,
Holding School Leaders to Account, SEND, Effective Governance, Health & Safety

The Professional Clerks Development Programme and Safer Recruitment workshops
are also available, please contact us for further information

To book your place, please visit our online booking system or
Phone: 0116 2689727 Email: teachingschool@rushey-tmet.uk

https://bookwhen.com/teachingschool
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