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This workshop is facilitated by Richard Moore, who has forty years’ experience in Primary 
Education including class teaching, Deputy Headship, Headship and Teaching Fellowship. 

He has supported other schools and Head Teachers as a Local Leader of Education, as well 
as trainee teachers and teaching assistants whilst a Teaching Fellow for four years at the 
University of Leicester.   Richard has been an external adviser to Governors, at a number 

of schools, for Head Teacher Performance Management and is an approved External 
Adviser for the Diocese of Coventry Board of Education. 

He is an experienced trainer who also conducts external reviews of Governance, and is a 
panel member for Warwickshire Schools Admissions Appeals. Richard is also a Local 

Authority Governor and Chair at a Leicestershire school. 

This workshop covers the responsibilities of Governing Bodies for: 

 appointing a panel which conducts the HT’s annual appraisal 

 agreeing performance objectives, monitoring progress during the 
year and assessing the Head’s performance against these objectives 

 obtaining advice from an external professional adviser 

 ensuring the HT conducts an effective performance appraisal process 
for teaching staff 

 relating staff pay decisions to performance 
 

Other workshops for governors are available covering Financial Efficiencies, 
Safeguarding, Governing Body Panels, Inspection Dashboard, Disadvantaged 
Pupils and Forming or Joining a MAT . The  Professional Clerks Development 

Programme and Safer Recruitment workshops are also available; please 
contact us for further information. 

To book your place, visit our online booking system 

or call 0116 2689727 for further information 

https://bookwhen.com/teachingschool email: teachingschool@rushey-rmet.org.uk 
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