Active Governance

LEAD | CHALLENGE | IMPROVE

This workshop is facilitated by Cathy Brown who is Director of Governance
at The Mead Educational Trust. Cathy has over 20 years’ experience as a
school governor and chair of governors in both maintained schools and

academies, at primary and secondary levels. She also has experience as a
trustee in a multi-academy trust. She is an experienced trainer for governors
and clerks and provides support to chairs of governors and MAT governance

professionals.

Active Governance

Active governance is about much more than sitting through a few
meetings over the year. Effective governance needs those involved to
work as a team to understand their school and to focus on the core
functions of governance.

This workshop focuses on what you can do to be an active governor
and aims to develop an understanding of:

o effective school visits
e what questions you could ask in meetings and visits

e how you can participate effectively in governance of your school

Other online workshops are available. Please visit the governor training
area on our website for further details.

Closing the Gap

Making the most of de-delegated funds for Leicester primary schools

To book your place, please visit the online booking system
or call 0116 2689727 for further information

https://bookwhen.com/teachingschool email: TSHub@LeLTSH-tmet.uk

www.leltsh-tmet.uk

Online
Workshops

Wednesday 1st
February 2023

or

Thursday 22nd
June 2023

Workshop

5.45pm to
7.30pm

Optional Q&A

Session
7.30pm

£30

Per delegate

Fully Funded
places for LPP
primary schools
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