Joining or Forming a

Multi-Academy Trust

LEAD | CHALLENGE | IMPROVE

This workshop is facilitated by Cathy Brown who is Head of Governance at The Mead
Educational Trust. Cathy has nearly 20 years’ experience as a school governor and chair
of governors in both maintained schools and academies, at primary and secondary
levels. She supports chairs of governors as a National Leader of Governance and is an
experienced trainer for governors and clerks. Cathy has extensive experience of academy
conversion and how MATs work through her role in the Trust and has chaired a
governing body through conversion.

This workshop is suitable for governors/directors/trustees and senior leaders
from maintained schools and single academy trusts. The workshop provides
insight and information on the options, opportunities and process around joining
or forming a multi-academy trust (MAT) and what governing bodies should
consider in making a decision.

At the end of the workshop, delegates will understand:

° Government policy and where MATSs fit within it
° How MATs are structured, including governance
. Characteristics of effective MATs

° What options schools/academies have

. How to go about joining or forming a MAT

. How others have successfully navigated the journey

Other workshops for Governors are available, including Governing Body
Panels, Inspection Dashboard, Pupil Premium, Safeguarding, Effective
Governance, Ofsted Preparation, Holding School Leaders to Account, SEND,
Effective Financial Governance

The Professional Clerks Development Programme and Safer Recruitment
workshops are also available, please contact us for further information.

To book your place, visit our online booking system
or call 0116 2689727 for further information

https://bookwhen.com/teachingschool email: teachingschool@rushey-tmet.uk

Leicester
Teaching
School

www.letslearn.org.uk

One twilight
workshop
6pm to 8pm

Wednesday
6th November
2019

or

Wednesday
18th March 2020

£60 per

delegate

Tea & Coffee
available from
5.30pm

Event Venue

Rushey Mead
Academy
Melton Road
Leicester
LE4 7AN
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