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The workshop will be led by Sue Lightburn, a HR professional with over 20 years’ 

experience in HR and the Education Sector. Sue currently works as an 

independent HR Consultant in the education sector, working with schools and 

Multi-Academy Trusts at strategic and operational levels to provide HR support.  

She has worked as a HR Manager in a secondary school setting and as a Senior 

HR Business Partner in a large, national Trust.  Sue has also worked as a HR 

Consultant in a successful national HR and employment law service for schools 

and academies. She is passionate about her role in supporting school leaders to 

achieve excellent outcomes for young people, and has a wealth of relevant and 

practical experience, along with a well-developed understanding of the changing 

landscape and challenges in education. 

This practical session will include: 
 

• The do’s and don'ts of line management. 

• Avoiding pitfalls and minimising the risk of legal challenge. 

• Motivating to achieve high performance. 

• How to handling those difficult conversations we would all rather not 

have.  
 

Other HR Workshops are also available, covering HR Management                 

for Senior Leaders, Disciplinary Investigations and Restructuring Tips             

and Know-how. 

To book your place, please visit www.bookwhen.com/teachingschool 

For further information, please visit www.leltsh-tmet. uk                          

Email: TSHub@LeLTSH-tmet.uk    Tel: 0116 2689727 

1 Day          
Workshop 

~ 

9am to 2pm 

~ 

Thursday 9th 
March 2023 

Line Management for       
Middle and Senior Leaders 

(Including Difficult Conversations) 


