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Outstanding Leadership in Education (OLE) is a bespoke coaching-based   

programme written by the author of the internationally acclaimed suite of   

programmes that make up the OLEVI Teaching & Learning, Leadership and 

Coaching Syllabus. These programmes have produced a dramatic improvement in 

schools where they are in action.  

OLE gives delegates the opportunity to explore their own leadership style and 

build upon their generic skills towards effective leadership. 

Who is the programme for?               

The programme is suitable for leaders at many different levels, including 
middle leaders and senior leaders, but would be especially beneficial for 
leaders new in role. 

The programme will enhance personal leadership through: 

 the creation of a Professional Audit 

 analysing professional skills to help develop a Personal Action Plan 
 building on generic skills towards effective leadership, both at team and 

class level 
 opportunity to access a mentor/coach within their own school, to move 

their leadership forward. 
 

 

The following Professional Skills will be covered and will allow delegates to 
set personal targets in the following areas: 

To book your place, visit our online booking system 

or call 0116 266 3730 (option 5) for further information 

https://bookwhen.com/teachingschool email: teachingschool@rushey-rmet.org.uk 

2 Day            
Programme 

Thurs 29th Nov 
& Thurs 13th Dec 

2018 

9am to 4pm 

An Introduction to Effective Leadership 

Outstanding Leadership   
in Education 

 Vision & Strategic Planning 

 Effective Communication 
 Integrity 

 Enthusiasm & Optimism 
 Empathy 

 Competence in Role 

 Delegation 
 Managing Pressure 

 Team Building 
 Problem Solving & Decision Making 

https://bookwhen.com/teachingschool

