Financial Governance in
Academy Trusts

LEAD | CHALLENGE | IMPROVE

This workshop is facilitated by Graeme Hornsby, who has extensive experience as
a School Business Manager and Clerk to academy boards and governing bodies. He
is a regular and well-regarded speaker and trainer at events for governors, clerks
and school leaders. Graeme is a fellow of the ISBL and works with ASCL, The Key,
New Schools Network and ICSA. His consultancy work supports schools and trusts
with governance, business management and strategic financial planning.
Graeme also undertakes internal audit work in academy trusts.

The governing body has a key strategic role in the financial management of an
academy, and in ensuring financial systems and procedures are correctly
managed.

This workshop will help governors to:

° Understand the context for stronger financial management and
governance

° Clarify responsibilities
. Understand good practice in financial planning, monitoring and reporting
. Secure effective internal audit arrangements

° Manage conflicts of interest and loyalty

Other workshops for governors are available covering HT Appraisals and Staff
Pay & Performance, Safeguarding, Governing Body Panels,
Inspection Dashboard, Disadvantaged Pupils and Forming or Joining a MAT.
The Professional Clerks Development Programme and Safer Recruitment
workshops are also available; please contact us for further information.

To book your place, visit our online booking system
or call 0116 2689727 for further information

https://bookwhen.com/teachingschool email: teachingschool@rushey-rmet.org.uk
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