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Sat 4'" March 2023

Dewars Centre, Glover Street, Perth, PH2 OTH

Time

Title

09.30 - 10.00

Registration, refreshments & networking

10.00 - 10.45

Welcome & Introduction

Understanding your member’s participation journey and the critical role your clubs can play
in supporting them

10.45-12.00

Workshop Session 1 — delegates choose one workshop to attend

How can the RYA’s new Club Management Compliance Toolkit help you manage your club? —
Mandy Peters, RYA Legal Manager

When is Training not Training? — Robin Nicol, RYA Scotland Coach Development Manager and

Liz McMaster, RYA Chief Instructor Dinghy and Windsurfing
This session is open to all clubs & organisations regardless of your training centre status

Diving into the Volunteer Development Framework — a quick recap on the document and an
opportunity to explore volunteer development further — Brian Pahlmann, Georgia Moran and
Laura Cowan, RYA Scotland Regional Development Officers

12.00-13.00

Lunch (with soup & sandwiches provided)

13.00 - 14.15

Carousel Sessions

Hear a little bit more about three of the following topics in a short 15-20min session:

(i) Going Greener and Reducing Costs — Angie Fraser, Aberdeenshire Sailing Trust

(ii) Removing Barriers and Tackling Inequalities in our sport — Roisin Fleming, Port Edgar
Watersports

(iii) Ask your RDO about funding — Brian Pahlmann

(iv) Linking to your local community

(v) Accessible Clubs — how to make your club more accessible for disabled sailors — Rory
McKinna, CCC (Dinghy Section)

Select on the day

14.15-14.30

Networking Break

14.30 - 15.45

Workshop Session 2

Legal and Safeguarding Q&A session — Mandy Peters, RYA Legal Manager and Liza Linton, RYA
Scotland Development Manager (and Safeguarding Lead)

When is Training not Training? — Robin Nicol, RYA Scotland Coach Development Manager and
Liz McMaster, Chief Instructor Dinghy and Windsurfing

This session is open to all clubs & organisations regardless of your training centre status

Diving into the Volunteer Development Framework — a quick recap on the document and an
opportunity to explore volunteer development further — Brian Pahlmann, Georgia Moran and
Laura Cowan, RYA Scotland Regional Development Officers

15.45-16.30

Cost of Living Discussion, followed by

Summary and Close
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Additional Useful Information:
Who can attend:

This conference is open to all affiliated and recognised organisations — you can access a special ‘offer’ to attend,
please see below.

It is also open to non-affiliated organisations too.
Cost to attend:
The cost per person is £10 (for those representing an affiliated club, organisation or recognised training centre)

Affiliated and Recognised organisations can take advantage of a ‘3 for 2 offer’ at the initial booking stage (this can
not be added later). Please ensure you have all the details of those who are wishing to attend, including their
workshop choices and an emergency contact. You will be prompted to add another attendee after the original
person has completed information (but before payment).

Delegates from non-affiliated clubs and organisations are also welcome to attend, however it will cost £20 per
person.

You can book your place(s) through our booking system -
https://bookwhen.com/ryascotlandparticipationanddevelopment/e/ev-smwn-20230304093000

Venue:

There is a car park at the venue which costs and is payable at reception. If you initially come into the centre then a
RYA Scotland staff member will meet you to ensure that your parking is ‘free’ for the event.

You can find the venue and directions using this google link - https://goo.gl/maps/HACETnvCgGUytujf8

The Dewars Centre is fully accessible for all, with wheelchair-users lift access from the underground car park
externally, and an internal lift from ground level to our upper level.

Lunch & refreshments:
Tea and coffee will be available on arrival and at lunch.

A lunch of soup (vegetarian & GF), selection of sandwiches & mini rolls and a sweet treat of cakes & traybakes will be
provided. Please ensure you let us know of any dietary requirements when you book your place.

Any questions: please email development@ryascotland.org.uk

NB. Please note we endeavour to ensure the programme will run as advertised, however it may be subject to change due to
areas out with our control (such as presenter illness and venue). If things do change, we will let you know as soon as we can.
Thank you.
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