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LEADERSHIP IN EDUCATION

Outstanding Leadership in Education (OLE) is a bespoke coaching-based programme written by the author of the
internationally acclaimed suite of programmes that make up the OLEVI TLC Syllabus. These programmes have
produced dramatic improvements in schools where they are in action.

OLE gives delegates the opportunity to explore their own leadership style and build upon their existing skills
towards effective leadership.

Who is it for?

Established middle leaders and aspiring and new to role senior leaders in Primary and Secondary schools

What is the rationale?
eNuances of leadership
*Think as a leader
eHow to lead and support people
eTeams and people
eResponse to situations
eDevelop as a holistic leader
eScenarios
eWhat is a leader?
*Models

eOwn skills

What is the impact?

eReflect honestly on your own strengths and weaknesses as a leader.

eArticulate a compelling vision and lead an action plan to realise it.
eUse various leadership skills to manage and lead individuals and teams to make an impact.

Day 1: The Mead Institute, Training Centre, Keyham Lane West, Leicester, LE5 1RT - 5th March 2024
Day 2: Leicester and Leicestershire Teaching School Hub, Rushey Mead Academy, Melton Road,
Leicester, LE4 7AN - 12th March 2024

Both dates must be attended to complete the programme

Time: 8:30am - 3:30pm
Cost: £295
Refreshments and lunch provided

Please use our online system to book places



https://bookwhen.com/themeadinstitute/e/ev-sb6h-20240305083000

