
LINE MANAGEMENT
 for middle and senior leaders including difficult conversations 

The workshop will be led by Sue Lightburn, a HR professional with over 20 years’
experience in HR and the Education Sector. Sue currently works as an independent HR
Consultant in the education sector, working with schools and Multi-Academy Trusts at

strategic and operat﻿ional levels to provide HR support.

As part of the Mead Institute’s series of learning that focuses on HR within roles, this will
include:

•The knowledge that will help you as a line manager
•Line management skills

•Why and how to handle those difficult conversations we would all rather not have 
•Dealing with issues relating to employees in your team

•Avoiding pitfalls and minimising the risk of legal challenge

Location: The Mead Institute, Training Centre, Keyham Lane West, Leicester, LE5 1RT
Date: Wednesday 2nd April 2025

Time: 9am-2pm
Cost: £125

Lunch provided

Please use our online system to book places

https://bookwhen.com/themeadinstitute/e/ev-sqs1-20240612090000

