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Course Title: Effective Leadership of Others 
Date/Time: Monday 10 January 2022 - 9.30am to 12.30pm 

Gap Task 
Monday 31 January 2022 – 9.30am to 12.30pm 

Venue: Forest Way School, Warren Hills Road, Coalville LE67 4UU 

Cost: £75 for FWA Member schools only 

Led By: Alison Jackson – SLE,  Ashby School 

 

For leaders and aspiring leaders at all levels in Secondary,  
Primary and Specialist settings. 

 
This course aims to offer support for leaders in the art of leading others so as to 
effectively drive school improvements and retain staff. 
 

Session 1: Monday 10th January 2022 
Focus; 
Emotional Intelligence - Understanding the crucial skills needed to manage your own emotions and 
gain a deeper understanding of how to effectively lead others.  
Coaching - When, how and why you should use coaching in schools to effectively lead others. 
  
Plus - A school based gap task to be completed before the second session. 
 

Session 2: Monday 31st January  
Focus; 
Coaching Practice and strategies to takeaway and use in school. 
Leading Challenging Conversations - strategies to support leaders to improve performance, behaviour 
and attitude of others. 
 
 
 

 
 

To book a place on the course click on the link above, or go to our website: 
http://www.forestwaytsa.org/training-and-events.html and complete the on-line booking form. 
Payment should be made before the course commences and can be by cheque  to Forest Way School, or 
by BACS using these details: Account Number: 15931668, Sort Code: 30-92-15  
Please quote the booking reference (provided at the time of booking and on your confirmation email) 
with your payment. 

http://www.forestwaytsa.org/training-and-events.html
https://bookwhen.com/forestwaytsa

