
Primary: Teaching for Mastery  
Lesson Design

OVERVIEW 

Refining understanding of good lesson design, and being able to use resources well, is a  
crucial element in developing teaching for mastery.  Teachers in this Work Group will work  
together to plan exemplar lessons (drawing on new Mastery Professional Development  
materials produced by NCETM/Maths Hubs and other sources of mastery resources for the  
classroom including textbooks) and in so doing will improve lesson design across their  
school.  Work Groups will make use of the planning guidance developed by the project in  
2017/18. 

WHO IS THIS FOR? 

Schools that have made a significant commitment to Teaching for Mastery in their curriculum planning are
invited to nominate two teachers for the Work Group.  One of these should be in a middle or senior leadership
role (ideally the Maths Lead) with experience and expertise in teaching for mastery.  It will also be suitable for
schools that have taken up textbook match funding and are looking for support with good use of the new resources. 

WHAT IS INVOLVED? 

  
INTENDED OUTCOMES 

THE WIDER CONTEXT 

The Maths Hubs network, across England, works on national projects by running local collaborative Work Groups of
teachers around national maths education priority areas. One such priority is to embed maths teaching for mastery
across primary schools.  Significant national funding has been committed to resourcing this development with
textbooks and the NCETM professional development materials. This national project exists to support effective use
of these emergent teaching for mastery resources in lesson planning. It builds on the work of the 2017/18 project
using planning guidance developed by this project.  
                
Work Groups use a common evaluation process, which collectively provides a body of evidence on the project’s
outcomes. So, your participation in this Work Group will contribute to your own professional learning, and that of your
school colleagues, as well as contributing to the improvement of maths education at a national level. 
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One day per term meeting with all the other schools in your Work Group. 
One further day per term, meeting with two teachers from another school in the Work Group to enable joint
planning and observation of each other’s lessons. with a focus particularly on the small steps required in teaching
for mastery. 

Participants should gain a deep understanding of the elements of effective lesson design and how the big ideas of
mastery influence this, particularly with regard to small steps of learning.   
They will be able to make good decisions about what to include or leave out, and when to supplement the materials
with their own. 
Teachers are expected to share their learning with others teaching maths in their school, and use this to influence
the whole school’s maths lesson planning.   
The impact of small steps lesson planning and learning will be seen by progress shown in children’s books. 



EXPECTATIONS OF PARTICIPANTS AND THEIR SETTINGS 

It is imperative that participants attend all of the workshops and complete all gap tasks and activities to ensure that
the Work Group has maximum impact. Participants schools are required to support participants by enabling release
time for them to attend.  

Each pair of colleagues from a school will work with a pair from another school to design, deliver, observe and
evaluate lessons as well as discussing progress and actions with the Work Group Lead. Participants will be expected
to offer their feedback on the Mastery Professional Development Materials as well as the lessons that they
collaboratively design.   

Schools will be expected to release two participants for the days required and to support them in providing time for
collaborative work with the in-school and partner school colleagues.  It is expected that participating schools will be
committed to embedding Teaching for Mastery in their curriculum and will be able to benefit from the participation of
their teachers in this Work Group. 

FUNDING 

The programme will be fully funded through the East Midlands East Maths Hub, however there will be a £15 per
session fee for non-attendance to cover costs. 

WHO IS LEADING THE WORKGROUP? 

This workgroup will be run by: 

Phillippa Johnson - Bourne Westfield Primary Academy, Work Group Lead 
Ben Stanley - Mansfield Primary Academy, Work Group Lead 

VENUES/DATES/TIMES 

Minster Teaching School 
Nottingham Road 
Southwell 
Nottinghamshire, NG25 0LG 

Wednesday 3rd October 2018, 9.30am to 3.30pm 
Tuesday 12th February 2019, 9.30am to 3.30pm 
Tuesday 25th June 2019, 9.30am to 3.30pm 

IF I'M INTERESTED, WHAT NEXT? 

To reserve your place, please use the relevant link below to our online booking system.  For further information
please contact Julie Naidu, Maths Hub Administrator, j.naidu@minster.notts.sch.uk tel: 01636 817 377. 
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BOOK NOW FOR NOTTS

Bourne Westfield Primary Academy 
Westbourne Park 
Bourne 
Lincolnshire, PE10 9QS 

Wednesday 10th October 2018, 9.30am to 3.30pm 
Wednesday 13th February 2019, 9.30am to 3.30pm 
Monday 15th July 2019, 9.30am to 3.30pm 

BOOK NOW FOR LINCS

https://bookwhen.com/mtsa/e/ev-sw59-20181003093000
https://bookwhen.com/mtsa/e/ev-sqeu-20181010093000

